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UATE OF VISITz  R3 Novesber through 29 November 19%3
i1, PP o viEIn

%s  Geaist in (he esteblishoent of resl estste scootatability
recurds preserised dy _ 25X1A2¢g

be deview existing snd propasel real estate regulasions.

Ja  durvey real estate problems, metheds, p e
crgenisation, sud vender assistence whoneve:

% AND BAERVATIONS

IXLs  ACOUMPLIVIVESRY
e leal Nutete jcccumtebility Rewowds:

25X1A6a i+ e [N teticn bad prepared resl estate reports 25X1A2g
reguired i o= the wojority of presently
sucupisd satebouses. Jeports of offies spese, wersdouses,
a6 housing eould mot be prepared Zuring the usdersigaed's
isit due to the lsekx of cestral records amd datalled
informmtion. Ifforts ere presestly belng asde 1o estelish 25X1A6a

regords reletive to presoribing interval procedures - forne
for wee in the scquisition of guarters end sefebouses and

execution of makeowl ks or sgraessrty by oyees. Zsoh 25X1A6a
subestation under the Stetion will repart its resl estate

theroty for submission reguired repurt forss (o Headw 25X1A6
qanrierss  Further, I 112 ve consiferes ss & subestasion a
af the JEE taticn in slaitting resl estate reports 4o 25X1A6a
Hesdouarters. ‘

€. Freparation of the regalred real eatete reports wes
disovesed in dotall with the iodividusl responeible for real
propertye It ves deemed fansible to mmke the folloving devistions
Lrom the procedure estebliohed wader AFR 45-1400 fur reporting
the subjest resl eatale to Jeofquuriers:

{a} Coples of lemses will not be forwerdsd to Besdqueriers
#ith respective reports. Common prwetice in the sres i2 4o
wrecitie & lesss in twe ooples only; coe COpy saeh to the
idsdoy and Lesses. ‘The Lossee's sopy of the lease must S
retained in the Station®s fllss for wiministration thereo!;
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reproduciug capies for submission to Nesdynarters voald
axtell extrs work and it iz doudted et such soples

wouild serve say wselul pwrpose ot Nesdguerters.

(v} aftar substesion of Initinl yeporis to Resdy
WWMWWMWW&W
by sssorandus citing sweh property converned. A13 new
sequisition of resl property will bBe reported Individusily
on & woothly besis. Metkly reporting of chenges snd nev
sepiinttions ves deomed necessery is view of the lasufficient
stalft tor bandling weal estate nsiters.

s Foteithetonding thet resl estate Paports oould not be 25X1A6a
sutirsly ccapleted, the rewl pesperty oscugplied by the N
dtation i= semearized approsimstely s follows:

Lagse: Aaignes
3 - 25X1A2g
1 .
v N
25X1A1a
Learters
N 2o%1A29
sives 1 25X1AGa
WRBrtRr s e
AL é
#io properties bave beun purchased. Approxizate o5t
of jmprovesests mete to lesesd snd sssigned properiins 1s &8
faliowe:
25X1A1a

b, desi Estate Degnistions:

1. Extating spd propossd resl estate regulaticond eoucers
policties, responaibilitios, mm, m&m lesae, W
guarters oversess snd disposel ware Lholougnly disounsed mm
the viev towerd the loeal spplisstion therssf. In generel, the
reguletions are scoaptadle sad will be soat Bepefietel in the
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wmm&im, ssaagement and dispossl of resl satete.
Sowever, practicsl spplicstion requives certsin chssge
s‘m the repalstions & Followss

{n) Devistions fros the real sstate reporting
pracedure s stated in Peregragh . sbove.

{b) Elimisete the procedwrs of reguiring sach 25X1A2g
sspignment of property fron NNt =
in writing.

fe} sllow dseretion to the Chief of Jistion ia
dieposiag of ssaigned propertlies without prior spproval
from endauarters.

25X1A6a
te AiL mummmwm-@mmm

m&mwmwwwmiaawamaﬁimﬁﬁ
Bix other duiiee. The work losd in the soquisition, management
an’ Sisposel of resl estsle in m_smsmmmw
for 4he Services (fTiesr to maintalz good Pesl seoperty sdmin-
1stration as evidenced By the lsek of records and the cvatrol
mmmmmmmmuuwwmm
By of b 1neresse of
b 3% priveipadly m s mt PROPE R
25X1A29 B activities in e area end mm of the Houslng
Bospd, m& Adnintetrative Itafy, Wiisk controlled the housing
i gpiogees 1o the ares. In view ﬂ W iim%t ix
pute’ that the Serviess Officer's Staff be incresssd
Rﬁ,} && Jum one iadividus) to sasist im the soguisition, menape-
awnt, sed dlsposel of resl estate.

25X1A6a

25X1A2g

25X1ABa 2. mousing im is avaliehle et concurrest traval

of depenients Ganersily, esch N esployee is 25X1A2g
m&mwmmm the reapoasibility for

loceting eni lessing bie quorters. Ix the jeat, the Housisg 25X1AZ
posrd of the Joint Adsmintstrative Jtaff, vhick 1» o2 I

Jrganization for providing serviees to NI scthivities 1n the 25X1A2g
I 34 Suntewl over rentils o be pald,

sdeguscy end sanitation af houmes,; prestrided leasing m,
mum,mfma@zm, wné repdsred sapistonce Iin

tha speution thereal. This Bousing Bosrd was resently 25X1A2g
gholished due o etk o s Dale vith remiits thet

rectale dave inovessed apd Lessors are weking wore dewmends

within their fawosr.

25X1A6a
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oo 25%1A20
3 The seation b mitzmg ' e arte

in providisg ars to its waployees in llem Quertars
allowences. Por security reasons sad lesek of an adoquete resl
entate aterf, osoh employer is reguired w;m and m
Earters in his own nmee. Internal policy hes been establ labed
%o sllow soet (rent, utilities, msintansncs, @%0.) of such
guarters only to the limits of the individunl Wﬁw‘
guarters aliowsnoss, with excapticn of osme sese. HReswlts of
soeh palicy is mtwmyw&mtmwm
gresently inewrriag owt-of-pocket expenses for guerters.
Further, sewly serivals in the ek are exporienting véﬁﬂimw
in juceting guarters vithin the lislts of gueriers sllcvsseen
Jue 4o the inoresse ln rext end cther respective cowts. It is
uppaoest that this sitestion will be invensified in the faturt.
iowpeotion of b svaber of tbe presestly lesced quarters and
feneral Wgammmmﬁmmwmmﬁm m
to be modest and soafortedle. in viev thersef, the sitaatics
of wapleyees inowrrimg sat-of-posies expsnses Cor adoguate sl
modast guarters VS CROPOUENAY

el Wﬁﬁxmmwwmﬁtmmr
payment of cost of suck quarters. mﬂm&ﬁmmﬂm
waz that the QI tation will give due considerstion to all
cupes of sut-of-pociel sxpenses for gquerters in beeplog with the 25X1A2g
generuh intest of [N it is recognieed thel such

somuideraticons will pisce grester mm-aammm upan the

present Adainistrative Stalfl which is iseufficlent, respectire

af handliss real sctale, Rowever, it :ammmm o

situation o4n Yo somsvlat resclved by estatdihment of & Bouning

posrd {ovseisting of the Chief of Admintstratics, Fimemee and

serviess Cffisers) to make the determisstica thei guarters

ievsel by eseployees are modest snd cosforisble in seeordance
with tue priscipies of I

b. It wes soves thet the NN “tation bas not provided 25106 R e h2g
the musrters with uasic furnitwre, furaishings, sed Bowsebold o5y (Aga
squizmest in secordasce with NN Furteer, the I
stution 18 reluetant to ilmplemest the furniakiag of guerters
o the contentions of imsufficlent siaff to sdmimister mawth &  H5y(|ADg
progres and the prevailing practics of sther I enployees
shipping their furniture end bousehols furnishiags o the ares.

25X1A2g
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insulffictent atal? to sdmintater o Turniabing progren is
reacgnisel na stated hereindefore, bovever, w mmg
mm is the prevailisg prectice of shipping perssnsl
m&mmﬁfmiMmmmmﬁumWW
xm:& in ﬁiaa: guerters in liew of gusrters sllovences.
It is Fecoimanded that s thorough stady be mede on this
‘ﬁ?ﬂ“ﬁ and forverded to Sesdgquarters for review mnd setion
ST DEOSHERTT .

de  velative o aafelknioes ai ide -@mm i, efdovis
wre belag asde o reduse the susder Frasently seewpied, It
WG aoted tist (2 somd imatemces, safehouwgs have been {
« the somse of Tiotidious persoss. Jush methed showld e
given very csvelul wosslderwtios asd osly resorted to ss the
M@mmwmxmmumwmmw
3“ W%W with the Lewsor 1s wothoeble. sceopd gl y,
A5 Lo reameendel thet the present safeliouses lessed under
mwt;%;;m tam;:ﬁm Permingtel or transfer ihe leases o
aames of Gosk flde emplioyews as suon se i iddeg Latie
ie pertiodieariy pertinent to ihe leawed B ;ma%r 25X9A2
iegravemnts bave beea made 8t & cost of sppronimstely [N

25X1A1a

25X1A6a

ive DORILAMLIOR

25X1A6a i. The - Shatlon dous aot heve sulflcient reel estate
#e80L o ecpe vith Ioorensing resl sstate problens .
. de Howalmg ls uvellsble and sepeasdry sction i bel
mm t0 essure that emplcyess will mot uwndvly Laswr wm~
@wmg axpacsns for querters. The setter of Farniebing sush
puartere shvld be given Dartder considerstion.

Je The uwnsersigneld’s visit hes prowoted & vetler unier.
25X1A6a stenilng of resdl eatate problema Mﬁ*zﬁ% M&mw sl the

I 2oR1ASe

R
TNy,
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